Designing Culture

Katy Levinson
@katylevinson



Who are you?

Bachelor's of Science from WPI (computer
science)

~2 years at NASA (robots)

~2 years at Google (infrastructure
automation)

Worked briefly at VC firm as mercenary
Director of Development at Hacker Dojo
Run a dorm for fun

Random project side-incomes
nstigator/Troublemaker







"We are what we
celebrate.”

Dean Kamen
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Other Rules

e Don't run out of money
e You normally want to make money






"Pray for scaling
problems.”

David Weekly















The Experience = Value Output - Value Input



The Experience = vaiue output = Value Input

Jealousy






The Experience = Value Output - Value Input

Resentment
"Somebody isn't pulling their weight"”
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Better Punishments

e "Withholding"
e Consequence pass through
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Role-based
authentication



"10 years of hard work
will make you an
overnight success.”

Unknown
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“We've all been raised on television to
believe that one day we'd all be
millionaires, and movie gods, and rock
stars. But we won't. And we're slowly
learning that fact.”

Tyler Durden, Fight Club



This is it



LIEULE

blog.katylevinson.com
Twitter: @katylevinson



