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LEARNING OBJECTIVES

» Improve Client-Consultant Relationships

» Structure Consultant Practice Properly

» Become Educated on Legal Rules Applicable to Consultants
» Use Attorneys Intelligently

» Understand Business Relationships

» Use Forward-Thinking approach




Trust People, But When In Doubt,
Call on the Lizard Cowboy
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IMPORTANT STEPS

) 1. Choose Carefully Who You Work With
) 2. Set Up and Operate Properly

> 3. Separate Your Assets

» 4. Get the Right Insurance

) 5. Understand Your Contracts

p—



IMPORTANT STEPS

) 6. Know the Law Which Applies to Your
Work

) 7. Use the Legal System Carefully

) 8. Seek Attorney Help When Needed

) 9. Understand Bankruptcy

» 10. Stop Paying For Past Mistakes
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FORMS OF DISPUTE RESOLUTION

» Informal Meeting and Negotiation
» Mediation
» Arbitration

» Litigation
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INFORMAL MEETING AND
NEGOTIATION

» May help to preserve business relationship

» Does not involve paying attorneys or
mediators

» Is not public

» Can be done quickly
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Mediation

» Uses retired judge or other person with
authority

» Gets everyone in one place to try to settle
case

» Focuses on transaction costs, rather than on
merits of each party’s position
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Arbitration

» Formalistic, and control given to arbitrator

» Lack of appeal right, even if arbitrator is
wrong on the facts and the law

» Can be less expensive than litigation

» Have to pay hourly cost or arbitrator
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Small Claims Court

» Inexpensive
» Award in 5-6 weeks
» Judgment same as superior court

» Still have to collect money from defendant

p—



IT'S A JUNGLE OUT THERE




CONCLUSION

» Operate like a business
» Investigate who you are going to work with
» Use litigation sparingly

» Try to preserve business relationships
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